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Regenerative rural tourism is increasingly proposed as a pathway for restoring 

ecosystems, strengthening communities and retaining value in rural regions, 

yet its implementation is constrained by mismatches between the scale of local 

-

statistics and recent regional research show persistent population loss, settle-

ment fragmentation, lower economic performance, high concentrations of dis-

-

able regenerative destination units, cooperative circular-bioeconomy platforms, 

services and population retention.
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2. CONCEPTUAL FRAMEWORK: REGENERATION, RURAL 
SHRINKAGE AND SCALE

2.1 From sustainability to regenerative rural tourism
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Figure 1.

Source: 12.

2.2 Rural depopulation as a cross-scale development problem
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3. BORSOD-ABAÚJ-ZEMPLÉN AS A TERRITORIAL STRESS TEST

3.1 Demographic shrinkage and settlement fragmentation
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3.2 Economic disadvantage, poverty and human-capital constraints
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3.3 Strong tourism assets but uneven capacity to convert them into local value
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Table 1. 

Indicator Recent evidence Implication for regenerative tourism

Population
604,493 residents at 1 January 2026; down from 
753,497 in 2001 (about -19.8%).

Shrinking labour and tax base; pressure on servi-
ce provision and local organisational capacity.

Se!lement 
structure

358 se!lements in 2025, including 320 villages; 
many extremely small se!lements.

High transaction and infrastructure costs; need 
for inter-municipal and micro-regional solutions.

Beneficiary areas
221 beneficiary se!lements and 14 beneficiary 
districts in 2025.

Investment capacity is weak precisely where 
collective regeneration is most needed.

GDP per capita
HUF 5.342 million in 2024, 62.7% of the 
national average.

Low local purchasing power and limited 
self-financing capacity for green and circular 
infrastructure.

Child 
disadvantage

174.7 cumulatively disadvantaged minors per 
1,000 minors in 2024, highest county value.

Tourism policy must integrate inclusion, 
education and benefit sharing, not only place 
marketing.

Tourism-
development 
base

County-wide active-tourism projects in the 
Tisza, Bükk, Cserehát, Bodrogköz, Hegyalja and 
Hernád areas.

Existing network investments can become a 
platform for right-scaled regenerative destina-
tion management.

Source:

-
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4. EIGHT SCALE DISPARITIES CONSTRAINING REGENERATIVE 
RURAL TOURISM IN BAZ
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4.1 Attraction scale versus landscape and watershed scale

4.2 Micro-enterprise finance versus infrastructure scale

-

-
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4.3 Fragmented material flows versus circular-bioeconomy thresholds
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4.4 Short funding cycles versus long regenerative time horizons

Figure 2.

Source:
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4.5 Demographic and labour scale versus the skills required for regeneration

-

-

4.6 Municipal jurisdiction versus functional rural regions

-

-

4.7 Tourism valorisation versus social inclusion and housing

-

-

4.8 Local narratives versus verifiable regenerative performance
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5. RIGHT-SCALING SOLUTIONS FOR BAZ

5.1 Define minimum viable regenerative destination units

-

-

5.2 Build cooperative destination platforms and shared services
-

-

-

25).

5.3 Create circular-bioeconomy hubs at realistic thresholds

-

-

5.4 Establish a BAZ regenerative landscape observatory
-

-
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5.5 Link tourism directly to population retention and everyday services
-

-

-

5.6 Invest in inclusive human capital and local ownership
-

26

5.7 Use blended, long-term and outcome-based finance

-

5.8 Protect authenticity and prevent tourism-induced exclusion
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Table 2. 

Scale disparity BAZ manifestation Suggested response

Ecological
A!ractions managed separately 
from catchments, vineyards, 
habitats and corridors.

Landscape/watershed-scale 
planning; nature-based solutions; 
shared restoration targets.

Economic
Micro-firms cannot finance major 
climate and circular infrastructure.

Cooperatives, clusters, public-
private investment and shared 
services.

Material
Residues and by-products dispersed 
across small producers.

Material-flow mapping, aggregation 
points & tiered circular-bioeconomy 
hubs.

Temporal
Short projects versus long ecological 
and demographic recovery.

Multi-period finance, maintenance 
reserves and long-term monitoring.

Human capital
Specialist skills scarce in shrinking 
villages.

Micro-regional training pools, 
shared experts, university and 
vocational partnerships.

Governance
Municipal boundaries differ from 
functional tourism/ecological 
regions.

Minimum viable regenerative 
destination units and cross-
municipal governance.

Social
Tourism value may accrue to 
outsiders while residents face 
exclusion.

Local ownership, affordable housing 
safeguards, procurement rules and 
benefit sharing.

Knowledge
Branding outpaces evidence and 
local data are fragmented.

Landscape observatory, open indica-
tors, baselines and independent 
verification.

Source:

6. DISCUSSION
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7. CONCLUSIONS
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